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Flexible Zone Project: A curricular approach to social integration
General Description
The Flexible Zone is a two hours curricular innovation introduced with the Cross-Curriculum
approach where students and teachers can design, develop and implement projects using
cooperative, problem-solving and synergistic methodologies with themes, issues and problems of
everyday life that interest them. Flexible Zone project was introduced in a pilot phase during the
years 2001-2002 in 11 kindergartens, 176 elementary schools and 52 secondary schools. It was
experimentally applied for four years and generalised from 2006.
Flexible Zone’s implementation is based in issues related to the educational process and the
function of the school units such as: school’s weakness to offer knowledge via experience,
enhancing the sense of self–trust to students, providing professional skills, covering student’s needs
and interests and finally, harmonising itself with the current social reality. Flexible Zone adopts the
approach that “when the school works as a whole (as a Learning Community), using holistic and
participatory approaches, the disadvantaged groups are given more opportunities to learn and
develop as individuals”.
The implementation of the pilot phase of Flexible Zone consisted of five basic axes:
1. Production of educational material
2. Educational training courses of teachers and school units participating voluntarily in the project
3. Support of the educational staff during the implementation of the project.
4. Development of evaluation tools
5. The publication of the evaluation results

Evaluation
The pilot phase (2001-2002) of the project was evaluated from the Pedagogical Institute. Data
included 1000 supplemented questionnaires (734 from Primary Schools/Kindergartens and 266
from High schools, 104 semi structured interviews (44 interviews of Directors of School Units and
60 School Advisers) as well as 26 reports contacted by evaluators of application of Flexible Zone in
all High schools of the country.
The main results of the evaluation are:
• The general sample considers that the programme does influence the way of approaching
individual’s cognitive objects. However, it argues that more must be done in order to make
these effects applicable to the general educational process.
•

One third of the teachers characterized the changes as a simple enrichment of the already
existing school curriculum.

The evaluation of the Pedagogic Institute appears to be rather positive. Specifically:
a) The application of the programme appears to make the collaboration with various
professionals and institutions necessary.
b) The overwhelming majority of students of Primary schools and High schools appear to
enjoy the application of the programme and show to have active attendance and harmonious
collaboration. The programme encourages the expression of other aspects of students’
personality, something that was not possible through the traditional way of teaching.
c) The role of teachers appears to change and to become more instructive and coordinative.
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d) The orientation of educational approach in cross-curriculum programmes also appears to
change in a way that helps students with low performance or special needs, as well as minority
students.
e) The programme enhances the collaboration between the members of an educational
community.
However, the new programs seems to have more influence in Primary schools’ instructive approach
and to face main difficulties, such as lack of infrastructure, material and technical support,
organisation and training.

The Flexible Zone – Examples
Below we provide you with some examples of the activities the pupils materialised during the FZ
programme that relate to multicultural and social inclusion issues:
Web-pages:
This is a web-page, created by the 6th Intercultural All Day Primary School of Eleftheria- Kordelio.
It is a project that both teachers and students materialised during Flexible Zone. The web-page
provides information about the specific school unit but also about programmes implemented in
Greece and related to Intercultural Education such as: 1. Educating Roma children, 2. Educating
repatriates and foreign students, 3. Educating Muslim children and 4. Education (ομογενωνomogenon). The web page is created in both Greek and English (http://6dim-diapelefth.thess.sch.gr)

3

Examples of students’ group work:
The history of UNICEF in words and pictures
This is an example of how, non school material can be used in students’ group work. Above you
can see a leaflet of UNICEF in which the history of the organisation is given using simple words
and pictures. In that way children of small ages but also foreign children can understand its
meaning. Material from various organisations can be used as educational material in the Flexible
Zone Programme.
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